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I. Activities of General Meeting of Shareholders (annual report)

	No.
	Resolution/ decision No.
	Date
	Content

	1
	Annual General Mandate 2019
	19 Apr 2019
	- Approve the Submission No. 581/ TTr - HDQT dated 09 Apr 2019 of Board of Directors on dismissing a number of members of Board of Directors and electing additional members for the remaining time of the term of office 2017 – 2022 

- Approve the Submission No. 582/ TTr - HDQT dated 09 Apr 2019 of Board of Directors on approving report on result of production and business activities of the Company, financial statement and the distribution of profit of the fiscal year from 01 Jan 2018 to 31 Dec 2019;

- Approve the Submission No. 583/ TTr - HDQT dated 09 Apr 2019 of Board of Directors on approving business operation plan for 2019 and plan to distribute profit of 2019 of the Company;

- Approve the report No. 584/ BC - HDQT dated 09 Apr 2019 of Board of Directors on result of activities in 2018 of Board of Directors and each member of Board of Directors and their orientation and plan for 2019; 

- Approve the report No. 585/ BC - BKS dated 09 Apr 2019 of Supervisory Board on result of production and business activities of the Company, activities of Board of Directors and General Manager and the report on self-evaluating result of activities of Supervisory Board and each its member;

- Approve the Submission No. 586/ TTr - BKS dated 09 Apr 2019 of Board of Directors on approving the criteria used for selecting an audit company for financial statements of 2018 of the Company and the list of proposed audit companies;

- Approve the Submission No. 587/ TTr - HDQT dated 09 Apr 2019 of Board of Directors of the Company on approving the settlement of salary and remuneration of 2018 of Board of Directors and Supervisory Board; plan on salary and remuneration fund of Board of Directors and Supervisory Board in 2019;

- Approve the report No. 588/ TTr - HDQT dated 09 Apr 2019 of Board of Directors on publicizing related benefits of internal person.


II. Activities of the Board of Directors (BOD)
1. Information about the members of the Board of Directors (BOD) of the Company
	No.
	Members of Board of Directors 
	Position
	Date of becoming/ no longer a member of Board of Directors 
	Number of attendance
	Rate of attendance
	Reason for not attending

	1
	Mr. Vu Manh Dung
	Chair of Board of Directors 
	01 Apr 2017
	07
	100 %
	

	2
	Mr. Nguyen Van Phung
	Deputy Chair of Board of Directors   
	01 Apr 2017
	07
	100 %
	

	3
	Mr. Pham Minh Cuong
	Member of Board of Directors 
	01 Apr 2017
	07
	100 %
	

	4
	Mr. Tran Quoc Khanh
	Member of Board of Directors 
	01 Apr 2017
	07
	100 %
	

	5
	Ms. Nguyen Thi Huong
	Member of Board of Directors 
	01 Apr 2017
	07
	100 %
	

	6
	Ms. Pham Thi Man
	Member of Board of Directors 
	01 Apr 2017
	07
	100 %
	

	7
	Mr. Nguyen Thanh Son
	Member of Board of Directors
	01 Apr 2017
	07
	100 %
	


2. The supervision by Board of Directors over Board of Managers of the Company

3. Resolutions and decisions of Board of Directors of the Company

	No.
	Resolution/ Decision No.
	Date
	Content

	1
	Resolution of 17th meeting of Board of Directors in the term of office 2017 – 2022
	10 Jan 2019
	1. Report on estimated result of production and business activities in 2018 and expected 2018 profit distribution;
2. Approve draft of financial statement of the 4th quarter of 2018 and draft of financial statement of 2018;

3. Approve business operation plan, profit distribution plan for 2019;

4. Approve construction investment plan and equipment procurement plan for 2019;

5. Approve supplies and equipment supply plan and list of suppliers in 2019;

6. Approve the submission on supporting the "For the poor" fund of Thanh Mien district;

7. Approve the submission on approving plan to borrow capital and use assets as collaterals at Vietnam Joint Stock Commercial Bank for Industry and Trade – Hai Duong Branch;

8. Approve supplementation of salary fund of employees; salary fund and remuneration of managers in 2018 and plan on salary fund of employees, salary fund and remuneration of managers in 2019;

9. Approve the submission on approving system of salary scale and payroll in 2019;

10. And some other works.

	2
	Resolution of 18th meeting of Board of Directors in the term of office 2017 – 2022
	01 Mar 2019
	1. Report on result of production and business activities in 2018 and expected 2018 profit distribution;
2. Approve financial statement of the 4th quarter of 2018 and financial statement of 2018;

3. Approve the submission on approving supplementing and pausing some list of basic construction investment, equipment  purchase in 2019;

4. Approve adjustment of lists and plan to arrange capital for basic construction investment and equipment purchase - the first stage in 2019;

5. Approve supporting Ao Dai for female employees;
6. Approve the submission on borrowing capital from Vietnam Joint Stock Commercial Bank for Industry and Trade – Hai Duong Branch;
7. Approve selection criteria and list of audit companies to which one of them will be selected for financial statements of 2019 of the Company;

8. Approve supporting to build concrete roads in La B village, Kim Giang ward – Cam Giang District – Hai Duong Province;

9. Some other works 

	3
	Resolution of 19th meeting of Board of Directors in the term of office 2017 – 2022
	22 Apr 2019
	1. Approve the submission on approving selection of audit company for financial statements of 2019;
2. Approve financial statement of the 1st quarter of 2019;

3. Approve regulation on salary payment, cheap and perishable things and some other expenses;

4. Approve the supporting employees during the 30/4 – 1/5 holidays and taking workers to travel in 2019;

5. Approve the submission on plan on labor recruitment in 2019;

6. Approve the submission on supporting the “2019 Humanitarian Month" of Hai Duong Red Cross Association and providing funding to adjust the new rural commune planning for Tien Phong commune – Thanh Mien District – Hai Duong Province;

7. Approve the submission on supplementation of list of basic construction investment works and the 2nd capital arrangement in 2019;
8. Direct reviewing personnel planning and some other works.

	4
	Resolution of 20th meeting of Board of Directors in the term of office 2017 – 2022
	22 July 2019
	1. Approve the submission on approving financial statement of the 2nd quarter of 2019 and semi-annual financial statement of 2019;
2. Approve the submission on supporting workers during the National Holidays (02 Sep 2019);

3. Approve the submission on closing the list of shareholders and paying dividends of 2018 in cash;

4. Approve the submission on supplementation of list of basic construction investment works and the 3rd capital arrangement in 2019;

5. Approve the submission on approving result of reviewing and supplementing personnel planning in the term of office 2015 – 2020 and the term of office 2020 – 2025;

6. Approve the draft of business valuation certificate for the second capital withdrawal.

	5
	Resolution of 21st meeting of Board of Directors in the term of office 2017 – 2022
	24 Sep 2019
	1. Approve the submission on strengthening personnel work;
2. Approve the submission on adjustment and supplementation of list of basic construction investment works and the 4th capital arrangement in 2019.

	6
	Resolution of 22nd meeting of Board of Directors in the term of office 2017 – 2022
	25 Oct 2019
	1. Approve financial statement of the 3rd quarter of 2019;
2. Approve the report on result of production and business activities in 9 months of 2019, estimated result of production and business activities in the whole 2019 and expected business operation plan for 2020 of the Company;

3. Approve the submission on supporting workers during the New Year holidays;

4. Approve the submission on spending bonus and welfare fund in 2018 of Hai Duong Water Joint Stock Company;

5. Approve the submission on supplementation of list of basic construction investment works and the 5th capital arrangement in 2019; 

	7
	Resolution of 23rd meeting of Board of Directors in the term of office 2017 – 2022
	30 Dec 2019
	1. Approve the report on estimated result of production and business activities in 2019 and expected profit distribution of 2019;
2. Approve the submission on business operation plan, profit distribution plan for 2020;

3. Approve the submission on construction investment and equipment procurement plan for 2019; supplies and equipment supply plan and list of suppliers in 2020;

4. Approve the submission on approving supplementation of salary fund of employees; salary fund and remuneration of managers in 2019;

5. Approve the submission on sending delegations to visit and study abroad;
6. Strengthen personnel organization at affiliated units.


III. Activities of the Supervisory Board (annual report)
1. Information about members of Supervisory Board of the Company (SB)
	No.
	Members of Supervisory Board 
	Position
	Date of becoming/ no longer a member of the Supervisory Board
	Number of attendance
	Rate of attendance
	Reason for not attending 

	1
	Ms. Tran Thi Thanh Ngan
	Head of Supervisory Board  
	01 Apr 2017
	06
	100 %
	

	2
	Ms. Nguyen Thi Thu Hang
	Member of Supervisory Board  
	01 Apr 2017
	06
	100 %
	

	3
	Ms. Nguyen Thi Quynh
	Member of Supervisory Board  
	01 Apr 2017
	06
	100 %
	


2. Surveillance activities of the Supervisory Board toward the Board of Directors, Board of General Managers and shareholders of the Company 

3. The coordination among the Supervisory Board with the Board of Directors, Board of Managers and other managers of the Company 
4. Other activities of the Supervisory Board (if any)
IV. Training on corporate governance (2019 report)
Training courses on corporate governance which members of Board of Managers, members of Supervisory Board, Chief Executive Officer (CEO), other managers and company secretary was involved in accordance with regulations on corporate governance: 

V. List of affiliated persons of Hai Duong Water Joint Stock Company as specified in clause 34, Article 6 of the Securities Law (annual report) and transactions of affiliated persons of the Company with the Company) 

1. List of connected persons/ institutions of the Company 
2. Transactions between the Company and its PDMRs, transactions between the Company and its major shareholders, PDMRs and connected persons of the PDMRs: 
- Contract with strategic investor – Phuc Hung Hai Duong Water Supply JSC

- Contract with strategic investor –Xuan Hung Water Supply JSC

3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls: None

4. Other transactions between the Company and other entities 

VI. Transactions of PDMRs and connected persons/ institutions of PDMRs

1. List of PDMRs and their connected persons/ institutions
	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	I
	PDMRs
	
	
	
	

	1
	Nguyen Van Doan
	Member of Board of Directors 
	36,900
	0.116 %
	

	2
	Vu Manh Dung
	Chairman of Board of Directors 
	39,400
	0.124 %
	

	3
	Nguyen Van Phung
	Deputy Chairman of Board of Directors
	28,700
	0.09 %
	

	4
	Tran Quoc Khanh
	Member of Board of Directors 
	47,100
	0.148 %
	

	5
	Pham Minh Cuong
	Member of Board of Directors 
	117,403
	0.368 %
	

	6
	Nguyen Thi Huong
	Member of Board of Directors 
	24,325
	0.076 %
	

	7
	Pham Thi Man
	Member of Board of Directors 
	0
	0 %
	

	8
	Tran Thi Thanh Ngan
	Head of Supervisory Board  
	11,851
	0.037 %
	

	9
	Nguyen Thi Thu Hang
	Member of Supervisory Board 
	8,400
	0.026 %
	

	10
	Nguyen Thi Quynh
	Member of Supervisory Board 
	0
	0 %
	

	II
	Connected person
	
	
	
	

	1
	Vu Thi Ha
	Deputy Head of Business Planning Department
	7,300
	0.0229 %
	

	2
	Nguyen Van Khoai
	
	9,300
	0.029 %
	

	3
	Nguyen Thi Tram Anh
	Staff of Finance and Accounting Department
	8,100
	0.025 %
	

	4
	Tran Quoc Thien
	Deputy Manager of Cam Thuong Water Production Branch
	16,500
	0.052 %
	

	5
	Tran Quoc Hao
	Deputy Manager of Cam Thuong Water Production Branch
	2,910
	0.009 %
	

	6
	Tran Quoc Thanh
	Staff 
	2,300
	0.007 %
	

	7
	Nguyen Thi Bich Lien
	Staff of Finance and Accounting Department
	8,100
	0.025 %
	

	8
	Pham Trung Kien
	Manager of Water Business Branch No. 11
	17,800
	0.056 %
	

	9
	Do Ngoc Phuong
	Head of Organization and Administration Department
	6,300
	0.020 %
	

	10
	Do Minh Phuong
	
	5,100
	0.016 %
	

	11
	Nguyen Thi Hang
	Staff of Organization and Administration Department
	6,365
	0.020 %
	

	12
	Nguyen Quoc Nghia
	Deputy Manager of Water Business Branch No. 1
	7,865
	0.025 %
	

	13
	Nguyen Thi Tuyet Nhung
	Staff of Finance and Accounting Department
	7,065
	0.022 %
	


2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company: none
VII. Other significant issues: None
